FILED FOR RECORD
IN MY OFFICE

ATM&)’GLOCK #_M
MAY 27 2026

_ HOB WIS
cou K, UNTY, TEXAS

BY DEPUTY
MEETING OF COMMISSIONERS’ COURT
OF PANOLA COUNTY

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE ISHEREBY GIVEN
THAT A REGULAR MEETING OF THE COMMISSIONERS’ COURT OF PANOLA
COUNTY, TEXAS WILL BE HELD ON THE 2"’ DAY OF JUNE, 2026, IN THE
COMMISSIONERS’ COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON:

OPENING PRAYER.

OPEN MEETING:

1 CITIZEN COMMENTS: This is for citizens to comment on any subject concerning
county business. Members of the Court may answer direct questions, but any
action from this item must be scheduled on a future agenda.

2. COMMISSIONERS’ REPORT: These are for informational purposes only. Any
action that needs to be taken on the basis of these reports will be placed on a future
agenda for action.

.Y COUNTY JUDGE’S REPORT: This is for informational purposes only. Any action
that needs to be taken on the basis of this report will be placed on a future agenda
for action.

4. CONSENT ITEMS:
PERSONNEL

a. To record an increase in salary to $20.17 per hour plus uniform allowance
for Ethan Twomey, Detention Officer with the Panola County Sheriff's
Department effective May 16, 2026.

b, To record an increase in salary to $23.63 per hour for Charles Peters,
Operator with the Panola County Road and Bridge Department, Precinct #4
effective June 15, 2026. _ .

ROAD & BRIDGE

a. To approve and record a request by Spectrum Gulf Coast, LLC to place



10.

Underground Conduit2' HDPE lines within the nght -of-way of Panola County
Roads #303 & #3031.

b. To approve and record a request by Spectrum Gulf Coast, LLC to place
Underground Conduit 2' HDPE lines within the right-of-way of Panola County
Roads #302 & #3041.

C. To approve and record a request by Spectrum Gulf Coast, LLC to place a
Underground Conduit 2' HDPE line within the right-of-way of Panola County
Road #203.
MISCELLANEOUS

a. To approve minutes of Commissioners’ Court meetings held during the
month of May, 2026.

b. Torecord Machinery Auctioneers of Texas Guarantee Consignment Contract
Reserve Price List for Panola County’s surplused vehicles and equipment.

C. To record a Interlocal Agreement between Harris County Department of
Education and Panola County.

REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s)
for the following Panola County elected official(s)/employee(s): Panola
County Tax Assessor/Collector Holly Gibbs (2); Panola County Tax
Assessor/Collector Deputies Cassandra Brooks & Kara Holiman; Panola
County Extension Agent Lee Dudley; and Panola County AgriLife Extension
Agent Clarissa Moon.

To approve payment of current Panola County bills as presented and submitted V’
the County Auditor.

To approve payment of current Panola Cdunty payroll as prepared and submitted
by the County Treasurer.

To discuss and review the County’'s Tax Abatement Policy; and to renew said Policy
for a two-year period commencing June 8, 2026.

To discuss and act upon approving an extension for filing Audit Report for Panola
County Emergency Services District No. 1.

sf
To discuss and act upon declaring the following equipment as surplus property for
the Panola County Road and Bridge Department, Precinct #3: one (1) 2004 John
Deere 310SG Backhoe, Serial #T0310SG927721-Unit#401; and one (1) 2013 John
Deere 310SK Backhoe, Serial #1 T0310SKJDE252817-Unit #1311.

To discuss and act upon adopting Order #2026-04 reopening Panola County Road
#4571.
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12.

13.

14.

15.

16.

To discuss and act upon approving a written notice from Thompson Feed & Farm
Supply to increase pricing for Polyethylene Corrugated Culverts. (Awarded
October 7, 2025 for 2026).

To authorize the County Judge to publish legal notice regarding the auction
scheduled for June 25, 2026 at 9:00 a.m. by Machinery Auctioneers, License No.
11534 for the sale of equipment previously declared surplus by the Commissioners’
Court.

To discuss and act upon approving a payment schedule from Optus, Inc. for the
work performed on phone systems for Panola County.

To discuss and act upon approving expenditures of funds to Revolution Data
Systems for civil case file digitization for the Panola County District Clerk’s Office.

To authorize the County Judge to amend the Interlocal Agreement with the City of
Carthage regarding disposal of trash by commercial carriers.

To discuss and act upon approving a 2026 Budget Amendment No. 6.

ADJOURNMENT

DAY OF MAY, 2026 AT 4/ O'CLOCK P.M.
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“mg@UNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL
TIMES ON THE 27™ DAY OF MAY, 2026 AT 4! O'CLOCKP.M. -
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